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Northwest Fire District Embraces New Strategic Planning Model, page 2 of 2 

“The Balanced Scorecard Institute team ably brought 
labor and management together to develop a cohesive 
plan for our future. Gail and David superbly facilitated 
what we thought was impossible; building a strategic 
plan with input from every level of the organization that 
will increase the safety of our community.”  

– Captain Heath Evans 

Continued from page 1 
In the end, barriers to the success of this project were overcome.  Labor representatives worked with management staff on 
teams to develop each theme, objective, initiative and performance measure.  Everyone’s opinion was heard and considered 
in an open forum.  Open, honest and transparent communication combined with the Institute’s framework enabled the 
District to develop a final product that strategically reflected the wants and needs of the organization and its stakeholders. 
 
The District’s next challenge is to develop a tracking mechanism that will enable us to see how they are performing.  This 
coupled with the development of an action plan for each objective will enable the District to prioritize their initiatives and 
evaluate the results of their efforts. 
 
 
About the Balanced Scorecard 
The balanced scorecard is a strategic planning and management framework used extensively in business & industry, government, and 
nonprofit organizations worldwide.  A scorecard system aligns business activities to the vision and strategy of the organization, improves 
internal and external communications, and monitors organizational performance against strategic goals. 
 
About the Balanced Scorecard Institute 
The Balanced Scorecard Institute, a Strategy Management Group company, provides training and consulting services to commercial, 
government, and non-profit organizations in applying best practices in balanced scorecard, strategic performance management and 
measurement, and transformation and change management.  The Institute also provides, through the balancedscorecard.org website, a 
resource to obtain information, ideas and best practices based on lessons learned from extensive experience in building strategic 
management and performance measurement systems using the award-winning Nine Steps to Success® balanced scorecard methodology. 
 
For more information about the Balanced Scorecard Institute, call (919) 460-8180 or visit www.balancedscorecard.org. 
 
©2008 Balanced Scorecard Institute.  All Rights Reserved. 
 


